
DEIC Meeting/Calendar 

Committee 

May 7, 2018/ 03:35 PM / Board Room 

Attendees  

Annette Meier, Brandy Roy, Crystal Werkheiser, Laura Pontiff, Angie Melancon, 

Andrea Miller, Dan Pham, Lisa Seaux, Joe Cegielski, Paul Bryan, Lauren Ward, 

Kelaine Konidis, D Sosa, Leigh Brittain, Dr. Brenda Duhon, Julie Gauthier, Jon 

Deckert, Tanya Davis, Roxanne Ferguson, Sheri Drawhorn 

 

Agenda 

1. Budget update/Salaries/Raises 

2. Title I Review & Evaluation 

3. Title IV Overview & Evaluation 

4. Comprehensive Needs Assessment/Problem Statement & Root Cause 

5. ESSA SMART Goal Development 

 

Brandy Roy opened the meeting at 3:35 p.m. and led the committee through the 

following agenda items: 

1) Sheri Drawhorn, business manager, provided a budget update and explained 

the current budget deficit situation.  She recommends that the district be 

conservative in 2018-2019 to help reduce the budget deficit and explained to 

the committee how a budget deficit affects the district’s “savings” account.  

2) Dr. Duhon provided an overview of how Title funds were spent in 2017-

2018 in relation to the 2017-2018 comprehensive needs assessment and 

district improvement plan.  After a discussion, the committee completed a 

survey/questionnaire to evaluate how Title funds were spent as well as the 

effectiveness of Family and Community Engagement events held this year at 

Title I schoolwide campuses. Survey results unanimously showed that 

teacher salaries is a good use of our Title I (and Title II funds redirected to 



Title I) funds and committee members think it is important to continue 

funding teacher salaries to provide extra support for at-risk students at Title 

Schoolwide campuses. In addition, the feedback was positive with regard to 

family engagement activities and some members took time to offer family 

engagement suggestions for 2018-2019.  

3) Dr. Duhon provided an overview of the use of Title III funds utilized for 

ESL students.  The committee wanted to continue the use of Title III funds 

for supplies. 

4) Dr. Duhon provided an overview of the use of Title IV funds used to provide 

extra counseling services to our district K-8 students provided through 

Samaritan Counseling.  Dr. Duhon also reminded the committee that the 

specific use of these funds was a direct result of a suggestion made by DEIC 

member, Andrea Miller, during the May, 2017, DEIC meeting.  Dr. Duhon 

previously conducted an evaluation with school counselors on the value of 

these services provided to students, and reported to the committee that the 

counselors overwhelming felt the extra counseling services provided to their 

students was extremely valuable.  The committee discussed using Title IV 

funds for the same purpose as last year, i.e., to fund supplemental counseling 

services for K-8 students. Since the district’s entitlement is over $30,000 for 

2018-2019 the uses must now be split three ways according to a minimum 

20% rule. This would not leave enough funding in Safe and Healthy Schools 

to adequately pay the counseling services. It was determined that the need 

for continuing the counseling program at the non-Title I schools was a high 

priority. To facilitate this program it was decided to redirect 100% of the 

Title IV funds for use at Title I schools thereby freeing up local funds to be 

used to maintain the counseling program at the non-Title I schools.  Dr. 

Duhon also provided information about how Hurricane Harvey SERV funds 

were being used to provide extra counseling services for students affected by 

Hurricane Harvey throughout the summer.  The committee wanted to 

continue counseling for these students if funds allow after summer is over. 

5) Dr. Duhon reported that the curriculum team, directors, and district 

administration previously reviewed the comprehensive needs assessment and 

updated data source information for 2018-2019.  Based upon these data 

sources, updates and suggestions were identified for 2018-2019.  Dr. Duhon 

reviewed the information with the committee and reported where 

improvements were made in 2017-2018 and identified areas of need 

identified by the curriculum team, directors, and administration.  Julie 



Gauthier, Assistant Superintendent for Administrative Services, reported on 

the state of school violence in public schools and shared information about 

the need of a full-time School Resource Officer for the district.  The 

committee was in agreement that this is a priority for the district. The 

comprehensive needs assessment components reviewed were in the areas of 

demographics, district processes and programs, and perceptions.  Since 

STAAR/EOC testing had not been completed at the time of the meeting, 

student academic achievement for 2017-2018 was not available and could 

not be reviewed at this meeting.  The student academic achievement 

component will be reviewed at the first DEIC meeting of the new school 

year.  

6) Dr. Duhon Reported progress toward the ESSA SMART goal created by the 

DEIC committee for the 2017-2018 school year.  At the time of this meeting, 

the only state assessment results we had were that of 5th and 8th grade 

reading and math.  She reminded the committee of the previously 

established SMART goal:  In grades 3-5, the percentage of all students/all 

tests who reach Approaches Grade Level will increase from 81% to 82% by 

May 2018 and from 81% to84% in 3-5 years.    Dr. Duhon reported that 5th 

grade STAAR results after the first administration were Reading at 89% and 

Math at 91%.  She reported that we are hopeful of our progress toward our 

SMART goal, in spite of the devastating effect of Hurricane Harvey in our 

communities.  

NOTE:   

 

 

Brandy Roy adjourned the meeting at 4:05 p.m. 

 

Submitted by:  Julie Gauthier 


